Elgin Public Library Board of Trustees Meeting Agenda
September 14th at 5:30 p.m. in the Library’s Program Room

Call Meeting to Order

Approval of agenda

Roll call

Reading and Approval of minutes from previous regular meeting
Report of the Librarian

Report of the Friends of the Library (if present)

Financial report and approval of expenditures

Old business:

e Update on and approve as needed elements of Kohler Building exterior
repainting/siding project

e Review and discuss current year’s library budget, including lines of
projected revenue, and approve any related initiatives as needed

e Further discuss and approve as needed plans and initiatives marking
library’s centennial in 2027

New business:

e Review, update, and approve as needed library’s cooperation with other
libraries, public relations, service, meetings/program room, & relations with
schools policies

e Review and discuss city’s updated personnel policy as it pertains to library
personnel and approve as needed any related initiatives

e Any other business coming before the board

Comments & Questions
Adjournment

Date of Next Meeting: Monday, October 12, 2026 at 5:30 pm. (or as called by
Chair)



